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TO : COUNCIL
FROM : EXECUTIVE COMMITTEE
DATE : 25 FEBRUARY 2021

SUBJECT  :2020/2021 ADJUSTMENT BUDGET

1.

Introduction

in every financial year of a municipality it is expected that a performance assessment
(review) with regard to the implementation of the agreed IDP strategic objectives and the
service delivery programmes as outlined in our SDBIP must be done after every quarter.

After the quarterly assessment has been done both financial and non — financial report
must be compiled as in accordance to section 72 of the Municipal Finance Management
Act (MFMA) to assess whether is it necessary for the municipality to adjust or review its
budget (Adjustment Budget) or not.

In our case we are assessing our performance on a quarterly basis through an SDBIP
and quarterly financial reports. As a result there will be a need to review our approved
budget through processes of Adjustment Budget.

The Mid Year report of December 2020 and its SDBIP were used to review whether we
have spent and collected accordingly and whether we have implemented the approved

programmes.




2, Purpose
To present to Executive Committee the proposed 2020-2021 adjustment budget

3. Legislative provision

In terms of sec 28 of the Municipal Finance Management Act no 56 of 2003:-

28. (1)A municipality may revise an approved annual budget through an adjustment
budget.

(2) An adjustment budget—

(a) must adjust the revenue and expenditure estimates downwards if there is material under-
coffection of revenue during the current year;

(b) may appropriate additional revenues that have become available over and above those
anticipated in the annual budget but only to revise or accelerate spending programmes
already budgeted for;

(c) may within a prescribed framework authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;

(d) may authorise the utilisation of projected savings in one vote towards spending under
another vote,

(e) may authorise the spending of funds that were unspent at the end of the past financial
year where the under-spending could not reasonably have been foreseen at the time to
include projected rofl-overs when the annual budget for the current year was approved
by the council,

(f} may correct any errors in the annual budget; and
(g) may provide for any other expenditure within a prescribed framework.
(3} An adjustments budget must be in a prescribed form.

(4) Only the mayor may table an adjustments budget in the municipal council but an
adjustments budget in terms of subsection (2) (b) to (g) may only be tabled within any
prescribed limitations as to timing or frequency.

(5) When an adjustments budget is tabled it must be accompanied by—
(a) an explanation how the adjustments budget affects the annual budget;
(b) a motivation of any material changes to the annual budget;

(c) an explanation of the impact of any increased spending on the annual budget and the
annual budgets for the next two financial years; and

(d) any other supporting documentation that may be prescribed.
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(6) Municipal tax and tariffs may not be increased during a financial year except when
required in terms of a financial recovery plan.

(7) Sections 22(b) 23(3) and 24(3) apply in respect of an adjustments budget and in such
application a reference in those sections fo an annual budget must be read as a reference fo
an adjustment budget.
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